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Two prominent issues in managing perishable foodTwo prominent issues in managing perishable food

� Food Safety is public concern--- ������������������������ :��������
HEALTH HEALTH 

� Needs support & collaboration from:����
� Government-��
� Food industry-����
� Consumers-��	

� While cold chain supports managing precise goods condition, industry 
still needs application services to:-����

� Efficiently guard comprised goods-
��

� Timely react to prevent goods being comprised-
��

� Existing sensing monitoring is segmented and disrupted during transit
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Case #1 ����������������

Objective � Test out the practicability of wireless sensing network, 
information infrastructure, application services

Characteristics � Point to point, Regular route
� Relatively short time, Single item type

Product 
Examples

� Chilled chicken-���
� Frozen dumpling-����

Technology / 
Applications 
being tested

� Good receiving advisor
� Delivery monitor with alert for manufacturer, 3PL

Case #2 ������������������������������������

Objective � Integrate fragmented monitoring data to produce end-to-end 
visibility; Handle sensors interoperability

Characteristics � Point to point but with in-transit location
� Fragmented monitoring, Pallet / group level monitoring

Product 
Examples

� Mixed frozen food in a monitoring unit, e.g. mobile freezer
� Overseas vegetables-�	
�

Technology / 
Applications to be 
tested

� Delivery monitoring with alert for buyer
� End to end visibility through integrating sensing data from 

multiple channels

Case #3 �	
���	
���	
���	
��

Objective � Quality preserving over distribution at multiple stores

Characteristics � One to many stops, Clutter environment
� Multiple product types

Product 
Examples

� Cake, moon-cake-��
�
� Lunch boxes-��

Technology / 
Applications to 
be tested

� Distribution monitor & performance evaluation
� Routing efficiency
� Sensing performance under clutter environment
� Integration with 3G LBS information 

Case #4 ����
���������
���������
���������
�����

Objective � Dispatching of a production batch

Characteristics � Single delivery followed by multiple dispatching
� Long trip, may involve multiple carriers or cross-border
� Intermediate warehouse exists 

Product 
Examples

� Moon-cake-
�
� Chocolate-���

Technology / 
Applications to 
be tested

� FEFO dispatching advisor, Route monitor and advisor
� Warehouse monitoring
� Supply chain visibility and optimization
� Integration with external sensing information network
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