


 We treasure domain knowledge 

 We are dedicated to public cause 

 We serve industry, esp. SMEs 

 We innovate! 

Today’s LSCM 



LSCM’s Technologies: 

• IoT Systems 

• Robotics/ Automation 

• Blockchain, Fintech, Insurtech 

• Artificial Intelligence in Industrial Applications 

• Supply Chain Big Data Analytics and Security 

• Gerontechnology 

Today’s LSCM 
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Current Challenges 

• Dropping physical flow of goods 

• Trade War 

• Competitive ports and airports 

• Ageing workforce 

• Decoupling Markets  

 



Serving decoupled markets 
Product A Product A’ 



Hong Kong still leads in….. 

• Free Information Flow 

• World Class Infrastructure 

• Special duty zone (with no Import Duty) , WTO member 

• International City with Global business network 

• Common Law System 

• International Financial Centre 

 



From IMF 

According to International Monetary 
Fund （IMF）, Big Companies use 
“intangible assets” to be more 
profitable, productive and with 
higher markup 
 
“Intangible assets” Meaning Brands, 
IPs, Technologies and Digitization!! 



According to McKinsey, 
leading companies with 
strong growth are always 
with high customer-
satisfaction scores.  
 
To do that, Customers 
need instant information 
and 360 deg services.  
This is only possible to 
be done by Digitization! 



The Next-generation 
Operation model:  
 
• Digitization 
• Intelligent Process 

Automation 
• Advanced Analytics 
• Business Process 

Outsourcing 
• Lean Process Redesign 

 



So What Do We Do?  
• Digitization 

• Intelligent Process Automation 

• Advanced Analytics 

 



Example 1: 
• Lalamove was founded by a young man who has Never Been in 

Logistics/ Transportation business before 

• Nowadays it is one of the few Unicorns in Hong Kong! 

 



Example 2:  
• A young gentleman, who was by training a banker and IT technologist, 

got into Charity business without working for or with Any NGOs… 

• Now “Social Career” is the leading software platform in community 
service field 



Digitalization of volunteer recruitment and matching: 
SOCIAL CAREER – The Online Volunteer Platform 

Helping 600+ NGOs to connect with: 

• Individual volunteers 

• Corporates 

• Universities & schools 

• Associations and volunteer groups 

 

Making over 6,000 volunteer 
opportunities available online on 
Social Career 





Usage of machine learning to make volunteer matching more efficient and 
providing volunteers a better user experience 

Similar to Facebook, 
the job ranking in 
Social Career’s 
newsfeed and search 
result will be based 
on many factors 



Social Career’s usage of advanced volunteer analytics 
to maximise job fulfilment rates 
 



Example 3:  

• eTFP 



Golden Opportunity for Logistics and Supply Chain Development 



 
(a) Facilitation for Multiple Boundaries Customs declarations and cargo 
information 
 
(b) Enhanced physical goods movements 
 
(c) Support in getting trade financing to genuine businesses 

Essential Elements for the Golden Opportunity 
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eTFP 

Import Export Company 

 International trade business 

Warehouse 

Customs declaration, inspection 

IT Service Provider 

 System integration 

 Logistics and SCM System 

 Single Window for 

customs declaration 
Logistics Company 

Zhuhai’s river, land 

and air shipment 

HK Electronic  

Trading Services 

Customs declaration 

Logistics System 

Logistics Company 

 International Shipment 

Air-land Shipment 

River-land Shipment 

 

Mainland China 

Hong Kong 

Enrich the trade eco-system with value-add services 

Scalable Service Platform 
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Customs Declaration & Cargo Information 

eTFP 

Single Cargo Data 
Mainland Declaration Bill of Lading 

HK Declaration Vietnam Declaration 

 Domain Specific Goods Descriptions Translation 
 Advanced HS Code Search 

eight-layer printed circuit board (85340090) Phiên bản in tám lớp (85340030) 

八层印刷电路版 (8534001000) 八层印刷电路版 (8534001000) 



Physical Goods Movements 
The land physical goods movements between HK & the Mainland will be regulated to 
only three control points: 

 

Western In/Out 
西進西出 

Eastern In/Out 
東進東出 

Shenzhen Bay Port 

HK-Zhuhai-Macao Bridge 

The Liantang/Heung Yuen Wai 
Boundary Control Point 



Analysis of the relationships among commodities, port, seasonal, value, etc.. 

Big Data Analytics 

Goods Descriptions 

Possibly Matched HS Code 

HS Code Distribution 

Seasonal Trend 

Port Distribution 
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& 
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Statistics 
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Std Dev, 
Average, 

etc.. 



Example 4:  

• eBRAM 



eBRAM Platform 

• e-Case Management  
• Mediation 

• Arbitration 

• R&D Modules 
• Translation 

• Re-authentication (Continuous Re-authentication R&D) 



Mediation 
(Parties Input Case) 



Mediation 
(Mediator Appointment) 



Mediation 
(Mediation Proceeding) 



Mediation 
(Mediation Conclusion) 



Arbitration (Claimant & 
Respondent Input Case) 



Arbitration 
(Tribunal Formation) 



Arbitration 
(Arbitration Proceeding) 



Arbitration 
(Case Close) 



AI Neural Machine 
Translation 
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Re-authentication (Continuous Re-authentication R&D) 
 

Liveness detection - only the authorized human can pass 

Failed 
(because 
of photo 
used) 

Pass 



Digitized Ecosystem:  

• With the eTFP platform and the eBRAM platform, we are trying to create, once 

step at a time, a Digital Ecosystem for Hong Kong SMEs to digitize themselves. 

• eTFP is to help introduce more businesses and business partners, smoothen 

customs declarations, and gradually introduce other services such as trade 

financing and new overseas’ markets to our SMEs. 

• The eBRAM platform will offer easier, cheaper, and faster “Access to Justice” so 

that our SMEs will enjoy greater protection when disputes arise from trading 

and logistics activities, strengthening HK’s position as a trade and logistics hub. 



In summary 

• New business model change is needed to SURVIVE 

• Digitization is the KEY TO CHANGE 

• AUTOMATE as much as possible 

• LSCM is ALWAYS HERE TO HELP 



Thank You 
www.lscm.hk 

swong@lscm.hk 

http://www.lscm.hk/

