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Today’s LSCM

Initial Public Technology/
Platform

» We treasure domain knowledge
. . Government
» We are dedicated to public cause
» We serve industry, esp. SMEs Funding/ITF Business
Need
- Industry
> We innovate! gM Information/
. Feedback

R&D Centre Research

Research Result

Collaboration

@ Research
—F= Institute
LULEEILICEE  Research Project
Funding Managemenl
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Today’s LSCM
LSCM’s Technologies:

* |oT Systems

* Robotics/ Automation

* Blockchain, Fintech, Insurtech

* Artificial Intelligence in Industrial Applications
* Supply Chain Big Data Analytics and Security

* Gerontechnology
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LSCM'’s Targeted Customers

Logistic and

Supply Chain Smart City Trade Facilitation

Barrier
Free
City

Community

Construction

Location

Services
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Current Challenges

* Dropping physical flow of goods
* Trade War

 Competitive ports and airports
* Ageing workforce

* Decoupling Markets



Servmg decoupled markets
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Hong Kong still Ieads in.....

* Free Information Flow

* World Class Infrastructure

 Special duty zone (with no Import Duty) , WTO member
* International City with Global business network

* Common Law System

* International Financial Centre
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According to International Monetary
Fund (IMF) , Big Companies use
“intangible assets” to be more
profitable, productive and with
higher markup

“Intangible assets” Meaning Brands,
IPs, Technologies and Digitization!!

Highly uneven

Companies with the highest markups increased
their average markup by over 30 percent. These
firms are also more profitable, productive, and use

intangible assets more intensely.
(evolution of markups, index, 2000=1)
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(differences in performance, ratio of high-markup firms to rest of firms) F rom I M F
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According to McKinsey,
leading companies with
strong growth are always
with high customer-
satisfaction scores.

To do that, Customers
need instant information
and 360 deg services.
This is only possible to
be done by Digitization!

Total return to shareholders for companies with above- and below-average
customer-satisfaction scores / %

Ten-year value growth

400%

300%

200%
Leaders!

100%

S&P 500
0%

Laggards?

2004 2006 2008 2010 2012 2014

'Companies with above-average American Customer Satisfaction Index scores within their industry
2Companies with below-average ACSI scores within their industry

McKinsey&Company | Source: Medallia
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Five approaches and capabilities to drive the next-generation operating model.

The Next-generation
Operation model:

Streamline processes Digitize customer

. e . s
¢ D|g|t I Zat 10N p;ocgss Digitization
redesign

* Intelligent Process

AUtomatlon Business Intelligent
 Advanced Analytics olteourcing sl
’ B usiness P rocess Drive the next / Advlar;_ced '\ Introduce intelligent

Outsourcin g \(/)vst\;z L?:C?r:g?ess analytics ﬁﬂ:?na::)snkio replace

offshoring

 Lean Process Redesign

Provide intelligence to
facilitate decisions

From: McKinsey On Digital Service
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So What Do We Do?

* Digitization

* Intelligent Process Automation
e Advanced Analytics
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Example 1:

* Lalamove was founded by a young man who has Never Been in
Logistics/ Transportation business before

 Nowadays it is one of the few Unicorns in Hong Kong!
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Example 2:
* Avyoung gentleman, who was by training a banker and IT technologist,
got into Charity business without working for or with Any NGOs...

 Now “Social Career” is the leading software platform in community
service field
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Digitalization of volunteer recruitment and matching:

SOCIAL CAREER — The Online Volunteer Platform

Helping 600+ NGOs to connect with:
* Individual volunteers

* Corporates

* Universities & schools

* Associations and volunteer groups

Making over 6,000 volunteer
opportunities available online on
Social Career

7L SOCIAL Q

(¥ Career
1054 B RARSERHT IS EI RS T 1086 BRI FHIsEWET MIB (Make It E

Bzt Bzl Sovereign Art Fou

30 v.4 @01:22 R
—_ i
-]
- —

] =

CLEAR ALL

Apply by 3 Oct

017
2018
Program Assistant Program Assistant
Teac
n u ‘] u Volunteer Trainin g
OPPORTUNITY ORGANIZATION
BORERSST Positive Parenting Programme -
Methodist Centre Event helper
3 SRk AR ERE

JA Company Programme 2017/18
Business Advisor
Junior Achievement Hong Kong

Food For Good

- S
Apply by 3 Oct

Apply by 3 Oct






LM 5o e

mn s w209

Usage of machine learning to make volunteer matching more efficient and
providing volunteers a better user experience

Personal Volunteering
Personal Profile Pattern

e.g. education Ievel\
qualification, age, family status

Similar to Facebook,
the job ranking in
Social Career’s
newsfeed and search

/e.g. based on applied and attended
jobs pattern, i.e. location, weekday,

role, recipient, organisation etc.

Personal SC Platform

result will be based Personal Preference Usage Pattern
on many factors preference for roles, recipients, e.g. keyword search, location search
location, skilled vs non-skilled
volunteering
NGO and Job
Personal Skills Performance
e.g. language, design, / * Engagement Rate
photography (doesn't have to * NGO responsiveness to
be his/her profession but just applications

something he/she is » Completeness of the NGO profile
passionate about
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Social Career’s usage of advanced volunteer analytics
to maximise job fulfilment rates

Yau Tsim Mong is the most popular district where Supply of volunteer opportunities by weekday and its fulfilment rates
people are looking for volunteer opportunities

Which days of a week do people prefer NGO Job Posts by Weekday
to volunteer?
8,000
N 25,000 a
[}
. 20,000 3 6,000
' 2
3
15,000 5 4,000
10,000 s
E 2,000
5,000 4
Number of 0 0
sea':';e:( Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
6.2K - 9.3K .
[0 9.3K-12.5K NGO Job Sessions by Weekday Fulfilment
B 125K-157K Ratios
. >15.7K

People prefer to volunteer on Saturdays (there are overall
more volunteer opportunities available on Saturdays than for
other days, however there are way more people applying for
Saturday opportunities

B
o

W
(=]

-
o

Fulfilment Ratio in %
N
o

o
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Example 3:

. eTFP

Logistics and Supply Chain MultiTech R&D Centre
i B (eSS S T R i A 38 oD

LM



ISTICS SUMMI : | @%}3 .J” , _I L & " ; ) . |
SWREe2000 | oo Loy I o il

Golden Opportunity for Logistics and Supply Chain Development

o

g San/ ny

Greater Bay Area

s
| Zhaoding | ¢

Guangzhou s

[ Huzhou

Foshan

{ Dongguan

<~u &
Shenzhe
Zhongshan = A

Hong Kong
\

ilangmen ®" |
Jiang | Macao RN

Zhuhai e =N el
.’0 -

-

’
- ol
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Essential Elements for the Golden Opportunity

(a) Facilitation for Multiple Boundaries Customs declarations and cargo
information

(b) Enhanced physical goods movements

(c) Support in getting trade financing to genuine businesses
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Enrich the trade eco-system with value-add services

brigeB 0=

ZHUHAI E-PORT
Import Export Company

> International trade business » Single Window for
» Warehouse customs declaration
» Customs declaration, inspection

T Service Provider - iemational Shipment
» System integration : : :
L HK Electronic » Air-land Shipment
» Logistics and SCM System : , : :
gist y Trading Services » River-land Shipment
» Customs declaration
> Logistics System

Logistics Company
» Zhuhai’s river, land

/ and air shipment

Mainland China

Hong Kong
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= /HUHAI E-PORT

O BRI

WINKEY SUPPLY CHAIN

CEC NEEPFHEOKERROS

CHINA ELECTRONICS ZHUHAL CO.,LTO.

W& New Wang An
’ Zhuhai Chamber of Commerce
_—

" of Logistics & Purchasing

—-— NS . 2
_— ZFH i* \I,@. T~
Zhuhai Port Logistics Development Co., Ltd

Zhuhai International Container Terminals
(Hongwan) Co., Ltd

Advanced HS
Code Search

Provider

Search Al Translation

& Quotation

China
Customs
Declaration

China
Logistics
Workflow

Big Data
Analytics

System
Integration

Knowledge
Base

HK
Customs
Declaration

HK/Overseas
Logistics
Workflow

HEBEEEYSEIRAE

Faith Link International Trade E Platform Ltd

o iR IF IS
¥ sINOSERVICES

S SWIVEL

SOFTWARE
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Customs Declaration & Cargo Information

Single Cargo Data

T (HEA)

ABC (HK) LTD.

999 TSUEN WAN, HK
TEL 24991234

hk

Qﬁmﬁﬁ@ﬂ®

m
[Consignee (B#EA)

XYZHAHERLT

SunSky Logistics Co Ltd

it EreEEEEEINE
WA R Tel | 22994321

[Hotity party (@375 ¥

YRR A
TEL 9876 5432 Peter Pan

HOTE: Shipper wei
for each shipper's Ioad & count container. Carmer shall hold the
cuslomer(s) respansible against all charge, damage & expense.
ansing fram inaccuracies of such parbiculars

|Vessel Name & Voy. Place of receipt Port of loading Port of discharge Final place of delivery
(ERERX) R E R (EE (IER) (BEXHEE)
i Hi U B R
Warks and Numbers "“Q“;.':::‘;:"“ Description of packages and goods “'“"u"l";;"“ of Measurement
ZHUHAI 8CC 100 PLTS J\EHRIEBEERR [HS CODE: 120 kgs 36.49 CBM
Pallet No_ 1-19 8534001000]

J\JZ B[Rl B % R (8534001000)

v" Domain Specific Goods Descriptions Translation |
v" Advanced HS Code Search

AR
=38 EBETT] RER
ABCLTD 20190920 20190920
EZsITE T s
FRPL B
" pxm
TSI (EE ) | A () T AR
i 300
| EREE] [ 53 L EZ]
C&F USD200

ERmAE | [T TE ) BB

—’ 3000 120 100
|m§iﬁ TR E
(S R ERN TS
B g e WS NERelr BAERE R 6 8 Gk e
1 8534001000 /\REIEISEAHE 100 PLTS R 500 50000 7T

<Manifest>
E(Header manifestRefNo="" ioBound="I" transportMode="3g R3&H#k(1)" stq
un submissionType="" carrier="">

<«TransportDtls vesselName="Vessel ABC" vesselCallSign="" actualDepar
="2018-10-03"

[I<Master amended="" masterRefNo="" consolidated="">

HK Declaration

<2?xml version="1.0" encoding="utf-8" standalcne="yes"2>
<!DOCTYPE Manifest SYSTEM "manifest.dtd">

code0OfLastPort="zhuhai" descOflastPort="zhuhai" cntyOflastPort="zhuhj
codeOfNextPort="hk" descOfNextPort="hk" cntyOfNextPort=""/>
<Declaration>

<declarationCode>003</declarationCode>

</Declaration>

</Header>

<Cntrs>

</Cntrs>

<BillLads>

<Consign amended=""

cnorName="ABC (HK) LTID." cnorAddrLinel="99% TSUEN WAN, EK" cnorAddrl
cnorAddrLine3="" cnorAddrLined=""

cneeName="XY2 & FHPR/ATl" cneehddrLinel="Empty"

loadPortCode="" loadPortDesc="4& " loadPortCnty="HK"
receiptPortCode="" receiptPortDesc="#EZ5 BEi#g" receiptPortCnty="HK"

eight-layer printed circuit board (85340090)

Bill of Lading

. .

B 1
-

THROUGH BILL OF LADING

SIERHEIEE

COMBINED TRANSPORT

NOT NEGOTIABLE UNLESS CONSIGNED “TO ORDER"

Shipper 1EEA [country of origin il of Lading Mo
[4BC (HK) LTD.
Hwwaso181002001

209 TsvEN WaN, BE

[FrAgent Hame & Ref. Shipper Ref
TEL 24301234
Comsguee G To Onter s o) WERLWEIET:
KVZREAMLE

L D]

rexamam.
TEL 9676 5432 Foter Fun

oty Pasty (o Claim chall atech fo faue o i) IBATIEE

Mew Wang An Logistics (China) Co., Ltd.

e [Ship Code ibeess
Vomgn B [Foce Iooding MR Nomber of original B, TESHMDE
L L '
=aRN =aal

[Marks & Numbars Shipping Unit

No. of Phgs. Or

Dascription of Goods & Pkgs.

‘cnm Waight  |Maasuremant

ZHUHAI SCCPallet N6 100 PLTS

SHIPEER'S LDAD & COUNT & SEALED

/5] 5[HS CODE: 18050000)

100 kgs KGS  36.49 CBM CBM

Vietnam Declaration

HAI QUAN VIET NAM TG KHAI HANG HOA NHAP KHAU “mﬂmmmﬂm""m[“_
Cuc Hil quan:
HQ2015NK
[ coe Hai quan dang ky v Knai: 56 tam chifu: i 10 kat: Cimgchis Ging ks 15 Khsi
oty wr gl iy, g dang ky:
hou ey Bt quan ciba ke ndp: o reoms e st
e ABG (HK) LTD > o i -
FETRY Y TE— P——

2. Nguin iy khn: 7 Trading Ltd. sy
|y bt haa
wst [ o Vin dom (saingay) |10 Cang aip hang 11 Cang 63 hing
- Hong Kong
3 Ngwii uy thicnguon duge iy quyén
MsT | 12, Pliwcmg tiéa viin 14 13. Nuthe xust Kbl
[+ D 1y 12k quaa: Téa. ob ifu: Ngly oo Hong Keng
14, Difu kot a0 g 15. Phusoug e thask todn
MST 16. Déug tidn thasih 1ok USD 17, Ty i timh s 20%
5 T8, Mo ta bing boa |1_9Mi-am!m'u 70 Xuat s |21 Che | 22 Luomg himg 31 bon. 24 Do gié [25. Tri gah
Irr 5 wru dii vitinh mawyén | nguyinté
Phién ban in tam lop |85340030 China 100 PLTS uso 50000

Phién ban in tdm I&p (85340030)
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Physical Goods Movements

The land physical goods movements between HK & the Mainland will be regulated to
only three control points:

G Foshan '

Eastern In/Out

A W

Western In/Out = |
The Liantang/Heung Yuen Wai

iy iicfan

™

e Shenzhen Bay Port Y Boundary Control Point
4 ; :
- . i \s@;r w
F Jiangmen 2 f
'y ; &7 LT
Zhuhai
62 553

f o~ Mmacau | HK-Zhuhai-Macao Bridge

y_ =Py
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v'Analysis of the relationships among commodities, port, seasonal, value, etc..

Goods Descriptions e

Declaration Mode

import
HS Code

85182100

Possibly Matched HS Code

85189000

85183000

HS Code Distribution

SPEAKER

HS Code

Il 85182100
85182200
M 85182500
I 85189000

v Port Name
&l
Lk

=N |
HERR
B
2
poaln ]
A
kS
ik
i1

EHI

85182100

85182300

~

Port Name
=01 I
il |
0 10 20 30 40 50 60

NUM %

Port Distribution

Seasonal Trend

10

HS Code
85182100
85182200

85182900

HS Code
85182100
85182200
85182500
ar1onnnn
Hscode
85182100
85182200
85182500

85189000

Unit
NO.
NO.
NO.

Min. Value

1.020

47138

arca

Value

Quantity

100K

50K

oK

Min. Quanty Max Quanty Std dev. of Quanty Avg Quani

2.240
18

-l i

o0 0rn 24 ana.ro
HORRRT WERT
16 16
16 16

L]

L]

L

24000 A
$0.08

v
2.550.03

LOBHET LOTHET

5 20 A
50 '
5]

: Uy
40

53
Port Name

EHil 2

Port Name

t

3 =S|

Minimum,
Maximum,
Std Dey,
Average,
etc..

Value
&
Quantity
Statistics
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Example 4:

* eBRAM

Logistics and Supply Chain MultiTech R&D Centre
Wi R FESE S TR 3 P D

LS
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eBRAM Platform

* e-Case Management
* Mediation
e Arbitration

e R&D Modules

* Translation
* Re-authentication (Continuous Re-authentication R&D)
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eBRAM

Mediation

How to u

Home

(Parties Input Case)

Date Time Mows

Hi

Case Summary

Case Information

Case Files

Review Case Account Balance
Task Scheduling

Meeting

Notification

How t

Farty & Infon

Propose Mediator

Farty & Information Response Party Deteils of the Cieim Dther Concurrent wpload supgaing
Infarmation Froceedings Dacument

Preferred Period for
Conducting Wediation

Fropased Mediatarls)

Proposed number of mediators*

1

Your Mediator Choice(s)

Proposed Mediator(s)

Add

Add

Name Email Address Phone Spoken Language Written Language Priority
RM 23, Abc .
Matt Lau mattlaud1.ebf@gmail.com Building, Hong +852-2113 4448 Mandarin,English,Cantonese  English,Chinese (4] (4
Kong
Nominate Mediators from eBRAM Panel Mominate External Mediators W Request for eBRAM Appointment ]
T | e |
Mediator Name  Spoken Language Written Language Nationality Religion Select
Jim Chan Cantonese, English, Mandarin Chinese English Chiness
Matt Lau IMandarin English, Cantonese English,Chinese Chiness
Sam Leung IMandarin, Cantonese Chinese British, Chinese Buddhist add

— 1 - YR
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Mediation

(Mediator Appointment)

HKG (GMT+8) 2019-09-14 01:23:18

Case No.
M201900117

Case Summary

Case Information

Case Files

Review Case Account Balance
Resolve Mediator
Task Scheduling

Case Suspension
Request Payment
Meeting

Notification

Case Resume

Add Ad Hoc Participant

Refund

Home

How to use  Contact

FAQ

English & Alex Sun

Information Information

Review Mediators

# > Case Management > Secretariat Resolve Mediator > Review Mediators

Party Alnput  Secretariat Response
Information  Verify Party A Party Input

Secretariat Secretal

Information

M201900117/X-Energy vs State of Dreamland

Party A's Proposed Da

Available Period of
Conducting Mediation

Produlosed number of
Mediators

Mediator(s) Information

Name

1 Matt Lau

Party B's Proposed Da

Available Period of
Conducting Mediation

Drodplosed number of
Mediators
Mediator(s) Information

Name

1 Matt Lau

tes of Mediation and Mediators

07/10/2019 - 11/10/2018
14/10/2019 - 18/10/2019
21/10/2019 - 25/10/2019
11/11/2018 - 15/11/2018

Spoken Language Written Language

Mandarin English.Cantonese English.Chinese

tes of Mediation and Mediators

19/09/2019 - 20/09/2019
23/08/2019 - 27/09/2019
16/10/2019 - 18/10/2019
21/10/2019 - 25/10/2019
04/11/2019 - 08/11/2019
11/11/2019 - 15/11/2019

Spoken Language Written Language

Mandarin,English,Cantonese English,Chinese

Religion

Religion

Nationality Priority
Chinese 1
Nationality Priority
Chinese 1
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Mediation
(Mediation Proceeding) =

Participants*

: i o Matt L
eBRAM | .. 5 Ergish & MattLas
Date 1 eBRAM Home  Howtouse Contact FAQ 7 English & Matt Lau

#& > Notification > Compose Message

Schedule a Meeting

Dashboard
ashnoar New Message

Case Management

Activity Scheduler

Please select the case:
Notification M201900117 n

User Profile

Please select the message receivers within your case:
Document Management

~
Party A Response Party Subject
|F\r5l Meeting Result
[ pavid Law [ John Chan
Message Content
- We have discuss the format for doing this mediation case, rules will use under gBRAM. ..
Party A Legal Response Party - We also discuss the case that more files need to hand in by Party A and Party B.
Representative Legal .
Representative
N/A
[JJoey Ho
Mediator
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Mediation
(Mediation Conclusion)

eBm Home Howtouse Contact FAQ % English & Matt Lau

Home  Howtouse Contact FAQ {: English & David Law

# > Case Management > Case No M201900117 Settlement Agreement

Home How to use Contact FAQ i English & AlexSun

Date Time Nowr: # > Case Management > Case No Close Case
HKG (GMT+8) 2019-09-14 02:35:23

© 0. 0000000 00 0 0 00 0

M201900117

Party A lnput  Secretariat Response Secretariat Secretariat Mediator Party A & Secretariat Sign Determine Secretariat Party A & Mediation Draft Party A & Completion
Information  Verify Party A Party Input Verify Resolve Acceptance Response Formal Appointment Mediation Request Response Proceeding Settletment Response
Information  Information Response Mediator Party Review Notice Agreement Fee Payment Party Deposit Agreement Party Sign
Case Summary Party Mediator Issuance Payment Settlement
Information Agreement

Case Information

. M201900117/X-Energy vs State of Dreamland
Case Files

Close Case

Review Case Account Balance

Resolve Mediator

Close Case

Task Scheduling

Case Suspension

Request Payment

. The case has closed. All Signed Documents will be uploaded to Blockchain.
Meeting

Notification

Case Resume

Add Ad Hoc Participant




LOGISTICS SUMMIT

Mo e

- 3 2 = ( _ e ¥ aig i ; & " a o . | ,‘ |
20'9 : Clzimant: Singaporean Trading Company

PTOPDSE Tribunal & Arbitrators Respondent: Australian Import Company

° ° ° eBR_AM Home Howt . . . ... ®
Arbitration (Claimant & BRAM o e mmR o ommm g
ome ow Setting Document
Respondent Input Case)| eBRAM -

Proposed number of Arbitrators*

M > Case 1 n
F— e Your Arbitrator Choice(s)
=l 201900077 .
foform Proposed Arbitrator
Case Summary
. Name Email Addrass Phone
Case Information
cace Fles RE i chan jimchanmed904@yahoo.com  RM 23, Abc Building, Hong Kong +852-2908 4610 m
Upload Bundle For Hearing
b P G et @t Nominate Arbitrator from eBRAM Panel |' Mominate External Arbitrator \||" Request for eBRAM Nomination |
claim : Claiman|
Task Scheduling eBRAM Panel Arbitrator Search
Meeting ] Arbitrator Name —Primary Professio |
Notification cld

[= written Language |  [~Spoken Languag |

Review Case Account Balance

Arbitrator Name

Deddy Chan

Jim Chan

Matt Lau

Winnie Wong

Spoken Language
English,Mandarin

Cantonese English Mandarin
Miandarin English, Cantonese

Cantonese English Mandarin

Written Language
Chinese, English
Chinese English
English,Chinese

Chinese, English

Nationality
Chinese
Chinese
Chinese

Chinese

1

|of1 () Total ltems: 4
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Elaimat: Singaporean Trading Company
Respondent: Australian Import Company

Arbitration
(Tribunal Formation)

Arbitrator(s) Information Proposed By Claimant

Claimant Name John Chan

Proposed number of 1
Arbitrators

Arbitrator(s) Information

Name Spoken Language Written Language Religion

Jim Chan Cantonese English, Mandarin Chinese English

Arbitrator(s) Information Proposed By Respondent

Respondent Name David Law

Proposed number of 1
Arbitrators

Arbitrator(s) Information

Name Spoken Language Written Language Religion

Jim Chan Cantonese English, Mandarin Chinese English

Please resolve or confirm the final tribunal composition and arbitrator nominations

Nationality

Chinese

Nationality

Chinese
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Arbitration
(Arbitration Proceeding)

=i
><]

B

Rl

Il =
L Il =

il E

eBRAM How to use  Contact  FAQ B English & Jim Chan
eBRAM Howto use  Contact  FAQ English & Jim Chan
—]
eBRAM Howtouse Contact FAQ @ English & Jim Chan
eBRAM How to use  Contact  FAQ & English & John Chan
# > Case Management > Case No A201900077 Upload Bundle For Hearing B
A201900077  [e—
1 (ase No. H Claimant: Singaporean Trading Company
I'E.I A201900077 Case B u ndle For Hea Il ng Respondent: Australian Import Company
Case Summary
Case Information Hearing Date
Case Files 2019-10-21
Upload Bundle For Hearing
Upload File for Hearing
Upload Bundle For Hearing Counter
e Statement of Claim.pdf
Task Scheduling
Meeting Document Nature®
Notification Statement of Claim n
Review Case Account Balance
Document Language
English n
u
“"fim Chan
F
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Arbitration
(Case Close)

Date Time Now
HKG (GMT+8) 2019-09-12 12:52:01

Case No.

A201900077

Case Summary

Case Information

Case Files

Upload Arbitration Award

Release Award

Arbitration Proceeding

Task Scheduling
Resolve Arbitrator
Case Suspension
Request Payment

Case Resume

Home Howtouse Contact FAQ

2 English

& Jim Chan

Home Howtouse Contact FAQ

English

Belly Sun

# > Case Management > Case No A201900077 Close Case

Claimant Input Secretariat Verify Respondent Input
Information Claimant Information
Information
Completion

Secretariat Verify
Respondent
Information

Secretariat Resolve Arbitrator
Irlbuna_t Acceptance
Composition

Secretariat Formal
Notice Issuance

Payment

© 0

Arbitration Sign Award
Proceeding

Completion

Close Case

The case has closed. All Signed Documents will be uploaded to Blockchain.

I

By entering your password, you authorize eBRAM to use your e-certificate for signing the document*
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Al Neural Machine
TranSIation eBRAM ore towtouse contact a0

EBRAM Home How to use  Contact FAQ
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SETTLEMENT-AGREEMENT
1’[
The-Contract-Dispute-of- Gl
Under-Contract-No.- bl
ODRA‘Docket'No.- -ODRA- 4

al
This-SETTLEMENT-AGREEMENT -is-entered-into-this-

to-as-the-"parties").q

Al

WHEREAS, -the-Agency-awarded -confract-
and-|

al

WHEREAS, certain-controversies-have arisen‘with respect to the performance-and payment-

under-the-Contract-(hereinafter the "Controversies");-and 4

Al

WHEREAS, -the-Contractor-filed-a-Contract-Dispute-(“‘Contract-Dispute™)-with-the-FAA -
.20, regarding-such-

Office-of Dispute Resolution-for-Acquisition("ODRA")-on: .
Controversies, which-has-been-docketed-as‘ODRA ‘DocketNo.. -ODRA- ;-and
all

WHEREAS,-under- an- alternative- dispute- resolution- agreement- dated-
"ADR-Agreement"), the-parties-conducted-a-mediation-on-
compromise-discussions-pertaining-to-the-Contract-Dispute;-and, 4

al

WHEREAS, -the-parties-reached-an-accord through-ADR regarding the-Controversies-and-
the Contract Dispute, and now wish to-commit the terms of'their-accord-into-this Settlement-

Agreement;-and
Al

WHEREAS, -each-party-has-been-represented-by-counsel, -has-been-apprised-of-its rights-

regarding-the-settlement, -and-enters-into-the settlement-freely-and-voluntarily. 4

Al

NOW-:THEREFORE,: in* consideration' of* the: premises- and- mutual- promises- contained-

herein, the-parties-agree-as-follows:q
all

1. = NO- ADMISSION- OF- LIABILITY.- Neither- this- Settlement- Agreement- nor-
anvthing-contained-within-it-shall-be-admissible-in-any-proceeding-as-evidence -of-liability-

,'201 -by-and-between-

.~ (hereinafter- the- "Contractor"): and- the- Transportation- Security-
Administration- (hereinafter-the-"FAA"- or-the- "Agency"),- for- themselves, - their- officers,
directors," executives,” managers,' employees," agents,- attorneys, divisions," related- and-
subsidiary-entities, -affiliates, successors-and-assigns-(all-of - whom-are collectively referred-

‘(the-“Contract™) to-the -Contractor;

20 -(the
,-for-the-purpose-of-

MHPOBOE-COIVIAIMEHHE 4

-ﬂ
JIOTOBOPHEIH CHOP* A
B-cOOTBETCTBHH C 0T OBOPOM* bl
Jocke'moOJEPYNo: -OJEP- 4
all
Hactosmee MITPOBoe cornalienine BCTyIaeTB 3Ty 201 BHMeXIY"

(manee: "moApAIYHK" )" II* YIpaBIeHIe  TPAHCIOPTHOIT - Ge3omacHoCTH" (Hamee "FAA" - mmm-
"areHTcTBO") JUIA* ce0d,” CBOHX' JOJIKHOCTHEIX' JIII, JHPEKTIOPOB,” PYKOBOIHTENeil,
VIOpaBIAIONIIX,” CHVAKAIINX,” areHToB,” alBOKATOB,” OTIEI0B,” CBA3AHHBIX® II'
BCIOMOTATENBHEIX' CyOBeKTOB,” ad@UIHPOBAHHBIX® IHII," IIPABOIPEEMHHKOB' I’
[IpaBONpPeeMHIIKOR ( BCe T3 "KOTOPEIX 'KOJUIEKTHEHO TIMEHYIOTCA " cTOpoHaMH" ).

Al

TlpnHnMasA- Bo® BHHMAaHIIe,” 4TO' ATEHTCTBO' IpHCYIIUIO® JoroBopHas "Jloroeop"):
MOAPATYHKY; 1Y

IIpuHIIMAas - BO* BHIIMAHIIe, 4TO" HEKOTOpPEIe " CIIOPHI - BO3HUKIIN " B CBA3M " C* HCIIOIHEHIIEM ' H*
OMIATOI TI0 IOTOBOPY ( Hanee ""criopsr” ); H-Y

IIpuHNIMad® BO® BHIMAHHE,  4T0" HOAPAIMHK' BO3OYIII" COOp' [10° KOHTPakTy" ("coop® o
KOHTpaKTy")' ¢' VIpaBleHHeM' I10* Ypel'yIHpPOBAHIIIO" cIopoB: B- FAA: mo* Bompocy: o
npuodpeternn-("OJEP"),-20 . TI0'TIOBOIY ‘TAKIX 'CIOPORB, KOTOpPEIe* OBIIH PACCMOTPEHET "
B'KagecTBe Jocke Io-OJEPyNo-  -OIEP- inl

IIpuHmMas- Bo® BHHMAHHE,  4TO° B° COOTBETCTBII ¢* ABTepHATHBHEIM - COITAlIeHHeM 00
VPETYIHPOBAHHII" CIIOPOB,” JATIPOBAHHEIM® , 20 - ("cormamerne- JOIIOI™),
CTOPOHBI TIPOBEMH "MeIHAIHI0 B Te/IIX KOMIPOMIICCHOT O ‘00CY A IeHIA CIIopa, CBA3aHHOTO"
¢ IOTOBOpOM; Y

TIpuHIIMAaA B0 BHEMAHIIE, "ITO CTOPOHE! 10T0BOPILIICE Iepes- JJOIIOI o-cropax 1I-crope-
I10° I0OTOBOPY, 'H"B-HACTOAIIee  BpeMs KeIaloT 3aKIF0IHTE YCIO0BIIS CBOET0 COITIallleH s ‘B
HACTOAIIEM MIIPOBOM "COTTAIIEHHIL Y

IIpuHNIMad® BO* BHIMAHHE, 9T0" KazIad' CTOpPOHA' Oblia- IpelcTaBleHa” alBOKaToM,  ObLIa
nponHGOPMIpPOBaHa® 0 CBOHX' IIpaBaX’ B' OTHOIIGHII" yperyIIpoBaHHA" CIopa,” H' OHA'
BCTYHaeT B yperyIIpoBaHie -cBOOOIHO " 10OPOBOIBHO. 4

ITo3TOMY" ¢* YIeTOM" H3TOAKEHHBIX" B* HACTOAIIEM * JIOKYMeHTe" IOMeIleHHI] - II' B3alMHBIX "
o0eMmaHIil cCTOPOHEI 0T OBOPILIICE 0 HILKECIIe TyFoIeM:
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Liveness detection - only the authorized human can pass
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Digitized Ecosystem:

 With the eTFP platform and the eBRAM platform, we are trying to create, once

step at a time, a Digital Ecosystem for Hong Kong SMEs to digitize themselves.

 eTFP is to help introduce more businesses and business partners, smoothen
customs declarations, and gradually introduce other services such as trade

financing and new overseas’ markets to our SMEs.

 The eBRAM platform will offer easier, cheaper, and faster “Access to Justice” so
that our SMEs will enjoy greater protection when disputes arise from trading

and logistics activities, strengthening HK's position as a trade and logistics hub.
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In summary

* New business model change is needed to SURVIVE
e Digitization is the KEY TO CHANGE
* AUTOMATE as much as possible

* LSCM is ALWAYS HERE TO HELP
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