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Innovation Facilitator @ Government
Co-create with Greater Bay Area
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Remarkable Achievements
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The Global Competitiveness Index
2018Source:

#7#26

Innovation Capability
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一起同行 擁抱希望 分享快樂
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Increasing R&D 
resources

Pooling technology 
talent

Providing investment 
funding

Providing research 
infrastructure

Reviewing legislations 
and regulations

Opening up 
government data

Bettering procurement 
arrangements

Popularizing science 
education
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HK$ 15b

2013

HK$ 21b

2017

(in billion)

To be 
doubled 
in 5 years

R&D Expenditure in HK

Source:
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R&D Expenditure in HK

TechConnect (Block Vote)

HK$ 500 million
per year since FY 17/18

Rising trend
in FY 19/20



Super-connector
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Pro-innovation 
Government Procurement Policy

Value for money

Lowest priced bid

Tenderer’s experience become 

non-essential requirement

Facilitator
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Technical score weighing 50-70% 

(with minimum 20% for innovative elements in 

technical assessment）



Pro-innovation 
Government Procurement Policy

Facilitator
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Help B/Ds connect with I&T start-upsIdentify I&T market players

EMSD & OGCIO become 

“innovation facilitators”



> 8,000
Government 

venues

~ HK$ 7b
per year
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www.emsd.gov.hk/inno

Facilitator
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http://www.emsd.gov.hk/inno


I&T Wishes
(>180 nos.)

Commercialisation & Continuous 

Improvement
Application & Service Enhancement 

Government Facilities as 
Testing Ground

Strategic Partners

Overseas

*GBA

Start-ups

Established 

Companies

Universities

I&T Solutions
(>130 nos.)

I&T Trial Projects
(>50 nos.)

EMSD
• E&M Services Delivery 

• E&M Safety 

• Energy Efficiency / Renewable 

Energy 

• Smart City Development 

Bureau / Departments
• Government Services

(e.g. Smart Fever Screening, Smart Toilet)

Wishes

I&T Match Making by EMSD

Expertise Experience

Professional Team Active Participation

Impartial Measurement & 
Verification by EMSD

Promotion & Scale Up 

*Hong Kong

Solutions

Research 

Institutions

*Listed by region & in alphabetical order

Facilitator
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>50 active cases

>64 institutions 

& start-ups
>HK$ 30M

for trials

AI Big data IoT Cloud 

computing

VR/AR

Facilitator
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Video 

Analytics
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Facilitator



Smart Prison initiative

Facilitator
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Facilitator
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Patented BIM-Asset Management System



Facilitator
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BIM-Asset Management



To drive the application of I&T with a view to building Hong Kong into a smart city

SymposiumsTechnology Days Guided Tours

EMSD as Innovation PromoterPromoter
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Jointly Promote and Support Application of I&TPromoter
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Collaboration with GBASuper-connector
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EMSD as Super Connector in lining up E&M sectors in GBA

Super-connector
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GBA as an International I&T Hub

Super-connector
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GBA Collaborations

Green I&T Day

Super-connector
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Robotic-based application

for mosquito control

I&T ProjectsSuper-connector

AI-based signal analysis

technique for advanced fault

detection of lift installations
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Intelligent air conditioning

control with machine-learning

algorithm through BIM and

CFD integration.



Co-creating with GBA Cities to become an International I&T Hub
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Thank you


